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Summary This is the first report from the Children and Young People’s Sub-

group of the Health and Wellbeing Board (HWB): this Group was
established following the cessation of the Children Trust Board in
June 2016.

This group takes the strategic lead in ensuring that the priorities
identified in the Children and Young People’s Plan 2014- 2017 is
met. The group is chaired by a member of the Health & Wellbeing
Board, other representatives include :

e Chairs of the CYP delivery groups:

o Be Healthy Outcomes groups (representative of
the various elements of the be healthy outcomes
groups)

Emotional Health and Wellbeing group
SEND Strategy Group

Early Help Board

Stay Safe (LSCB PPP Sub group chair)
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Head of Safeguarding and Quality Assurance
VCS representative

Head of School Improvement

CCG Safeguarding Lead

The new group has to date met twice in Sept and Nov 2016.

Recommendations

The Board is asked to :
¢ Note the Year 2 review of the Children and Young People’s
Plan 2014-2017

¢ Note the plan to complete Yr. 3 review of the Children and
Young People’s Plan 2014-2017 and the proposal that the
completed Yr. 3 review is presented to the H&WB in Sept
2017

e Note the details of the CAMHS Transformation Plan
2016/2017

e Give an indication to the CYP sub group as to the outcomes
reporting it would like to receive for children and young
people from 2017 -2020. This could be retaining the
existing priorities of the current CYPP and developing an
outcomes framework:

Children and Young people are Healthy
Children and Young People are Safe
Children and Young People have Equal Life Chances.

e Receive six monthly reports in June and Dec on the work
undertaken by the CYP sub group and its delivery groups

¢ Note the B&NES LSCB issues Challenges each year to the
CYP Sub group from the work of the LSCB and its Annual
Report 2015-16 and Business Plan 2015-18. To agree that
that these will provide the reciprocal challenge to the H&WB
on its delivery to children and young people as outlined in the
TOR’s 3.2 and that these challenges will be reported on
every 6 months within the LSCB Business Plan and annually
to the Health & Wellbeing Board.

Rationale for
recommendations

The Children and Young People’s Plan has always been closely
aligned to the Health and Wellbeing Strategy: it is in effect the
delivery arm of the Health and Wellbeing Strategy for children and
young people.

The then Children Trust Board contributed to the refresh of the
Health and Wellbeing Strategy in 2015 to ensure close alignment
of the priorities and reporting arrangements.

Since the CTB was disbanded in June 2016 the newly formed
CYP Sub group of the HWB will now report directly to the HWB on
the outcomes for children and young people in B&NES.

Resource

The delivery of the current CYPP 2014-2017 and related plans
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implications must be delivered within the current financial envelope and in the
p p
context of the overarching savings requirements of the Council

and the CCG.
Statutory Much of the work in the CYPP contributes towards meeting the
considerations statutory duties of the CCG and Council in respect of health and
and basis for social care.
proposal
Consultation This report is produced on behalf of the CYP Sub-group. No other

consultations have taken place outside of this group.

Risk management | A risk assessment related to the issue and recommendations has
been undertaken, in compliance with the Council's decision
making risk management guidance.

THE REPORT

1.1 Review of the Children and Younqg People’s Plan (CYPP) 2014-2017

The Children and Young People’s Plan sets out the local priority areas for children and
young people across Bath and North East Somerset (B&NES).

Every year the CYPP is reviewed and progress against each of the priorities is reported.
This review is made public and can be found on the following page:
http://www.bathnes.gov.uk/cypp

Year 1 Review 2014-2015, was signed off by the Children’s Trust Board and Local
Safeguarding Children Board (LSCB) in Dec 2015

Year 2 Review of the Children and Young People’s Plan 2014-
2017 (2015- 2016) included the following progress reports:

Priority 1 Children and Young People are Healthy
e Healthy Weight Strategy — completed
e Substance Misuse needs Assessment — completed
e CAMHS Transformation Plan — completed

Priority 2 Children and Young People are Safe
e Multi Agency Thresholds Document — updated
e Good uptake on multi agency safeguarding training

Priority 3 Children and Young People have Equal Life Chances
e Early Help Strategy — completed
e New Family Support and Play Service has been commissioned
e Increase in number of requests for Education, Health and Care Plans

Year 2 review was approved by the CYP Sub-group and is also available on the Council
public website at the above indicted link.

Year 3 Review — 2016-2017 will be completed in May - July 2017 and it is proposed that
the it is presented to the H&WB in September 2017
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1.2 CAMHS Transformation Plan

The multi-agency Emotional Health and Wellbeing Strategy Group leads on the
development and delivery of the CAMHS Transformation Plan 2016/2017 (the chair is a
member of the CYP Sub-group). The CAMHS Transformation Plan details the multi-
agency work required to implement the recommendations of the national Future in Mind
Report. Additional national government funding has been provided to support CYP’s
mental health for the period 2015/16 — 2019/20, and the plan details the proposed
allocation of the funding to date. The 2016/17 CAMHS Transformation Plan updates the
previous 2015/16 plan, which increased direct support to CYP and increased the skills
and confidence of the B&NES workforce (See Year 2 review of the CYPP).

The plan outlines a new specialist community Eating Disorder service with national
waiting time targets, reduced waiting time for accepted CAMHS referrals, increasingly
skilled specialist and preventative practitioners and more face-to-face and online
counselling. The plan reflects feedback received from children and young people
(including via the Your Health Your Voice) and from elected members and colleagues on
the need to increase the range of direct provision for our CYP. Mental Health remains a
key priority of the Health and Wellbeing Board and is clearly detailed in the Health and
Wellbeing Strategy.

The effective delivery of the CAMHS Transformation Plan 2016-2017 will be monitored
through the CYPP Sub-group and will be reported via the Year 3 review of the CYPP
2014-2017 (2016/17). This plan is available on the B&NES council public website via
http://www.bathnes.gov.uk/cypp

1.3 Reporting Structure to the H&WB

As part of the planning and development around future outcomes reporting for Children
and Young People from 2017 — 2020. The CYP sub group of the H&WB is keen to have a
steer from the H&WB on the outcomes reporting for children and young people that it
would like to receive.

The CYP sub group is proposing to develop an Outcomes Based Accountability framework
for children and young people to replace the CYPP but possibly retaining the 3 current key
priorities: this would also support alignment to the proposed your care, your way
outcomes framework as previously set out in reports to the HWB. This framework would
be aligned to the current Health and Wellbeing Strategy

It is proposed that the H&WB would receive 6 monthly reports in June and Dec on the
work undertaken by the delivery groups of the CYP Sub group

1.4 Challenges and Issues relating to CYP from the LSCB Annual Report 2015-2016
and Business Plan 2015-2018 to the CYP Sub Committee of the Health and
Wellbeing Board

Historically, the Children Trust Board provided assurance around the challenges posed by
the Local Safeguarding Children’s Board in terms of local safeguarding arrangements. The
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responsibility for this challenge and assurance now sits with the CYP Sub-group on behalf
of the Health and Wellbeing Board. The LSCB has identified the following challenges for
2016-2017:

Challenges for 2016-2017

1. Assurance from Children’s commissioners and the Emotional Health and Wellbeing
Strategy group (Children and Young People) that local arrangements are robust
and meeting local needs

2. Progress targeted work with drug and alcohol agencies, mental health and domestic
abuse services — seek assurance that effective co-ordinated work is in place

3. Seek assurance that transitions arrangements are closely monitored and effective.

4. LSCB implemented a task and finish group to address the needs of children and
young people affected by parental imprisonment (in line with the iHop work). The
LSCB would like assurance that this effectively rolled out and young people’s needs
are now being consistently met.

5. The effective co-ordination and delivery of services for children who are stepped
down from children’s social care.

The CYP Subgroup will report and provide assurance on how it has responded to these
challenges on behalf of the Health and Wellbeing Board an annual base to the HWB.

Please contact the report author if you need to access this report in an alternative format
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